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SCOPE OF WORKS 

The Consultants shall be responsible for carrying out all the activities as well as all the 

 activities associated of: 

a) Preparation of tender documents for appointment of MDOs (Mining Developers and 

Operators) for the Zambeze project investment, development and operation of the 

Zambeze mine; with production target of ROM (“Run Off Mine”) coal of about 20 MTPA 

and removal of about 42 million BCM (bank cubic meters) of overburden (OB)/waste, per 

annum, as well as resettlement of approximately 1000 families. 

b) Preparation of tender documents along with complete technical specifications, 

acceptable standards, final acceptance tests, final acceptance criteria, legal and financial 

requirements for appointment of a CHPP (Coal Handling and Processing Plant) operator 

for Construction operation of the CHPP, with 4 Modules of 5.3 MTPA of ROM coal on 

BOO basis and construction belt  conveyor upto Benga Rail siding with Silos. 

c) Preparation of tender documents along with complete technical specifications, 

acceptable standards, final acceptance tests, final acceptance criteria and legal and 

financial requirements for appointment of a Coal Chain operator who shall be 

responsible for transportation of  coal  from Benga Rail Siding to Beira/Nacala/Macuse 

port. 

 

d) Participation in the pre-bid discussions for the tender of Zambeze project development 

and operation (which comprises: development and operation of the Zambeze mine; 

construction and operation of CHPP; and transportation of coal from Benga Siding to 

Beira/Nacala/Macuse port) and reply to the queries of interested parties. 

 

 

e) Review the techno-commercial bids submitted by bidders for the tender of Zambeze 

project developers and operators (which comprises: development and operation of the 

Zambeze mine; construction and operation of CHPP; and transportation of coal from 
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Benga Siding to Beira/Nacala/Macuse port) and discuss and review the deviations of 

bidders and furnish technical bid evaluation reports. 

Assist ICVL in discussions with Successful Bidder and drafting of the provisions of 

the Contracts for the development and operation of the Zambeze mine, for the 

construction and operation of CHPP, and for the transportation of coal to 

Beira/Nacala/Macuse port 

 

 

___________________________________ 
 (Signature, Name, Designation and Seal) 
 
 
 
 
___________________________________ 
 (Signature, Name, Designation and Seal) 


